
Each partner site Tribal Health Organization sub-awardee has participated in the Wellness Strategies of Health (WSH) 
project with culturally appropriate and community responsive interventions to address health inequities specific 
to their communities. A community profile of SouthEast Alaska Regional Health Consortium (SEARHC) provides an 
example of how partner site sub-awardees used Community Health Assessments (CHA) to determine local areas of 
need and develop culturally targeted strategies and activities.

Process for creating a strong WSH foundation

Step 1: The SEARHC staff used the MAPP (Mobilizing for Action through Planning and Partnerships) strategic planning 
process to complete a comprehensive CHA to prioritize community public health needs, identify community assets and 
resources, and developed a guiding vision statement of “For every Sitkan, a life of respect and well-being.” They used a va-
riety of data sources including statewide and regional data from prior assessments, community surveys, and key informant 
interviews and focus groups with community members and tribal leaders. 

Step 2: This comprehensive approach resulted in a rich assessment that identified two focus areas of need: (1) increase 
availability and access to traditional and other healthy foods and beverages and (2) increase health literacy. The identified 
focus areas were used to develop strategies for the prevention of obesity.

Step 3: SEARHC selected three strategies to make progress in their identified focus areas: (1) implement guidelines for the 
nutritional quality of foods served and sold in tribal healthcare facilities, (2) implement policy to promote and support 
breastfeeding in tribal healthcare facilities, and (3) develop and implement provider practices to communicate health infor-
mation clearly and verify understanding. They then developed activities aligned with these strategies such identifying staff 
responsible for cafeteria redesign and renovation, amending the existing food service contract, collaborating with the Mt. 
Edgecumbe Hospital Baby-Friendly Hospital Initiative workgroup, providing Motivational Interviewing training to healthcare 
providers, implementing a StairWELL campaign, and increasing access to the exercise facility. These strategies and activities 
will address the selected focus areas and community priorities by improving patient provider communication, increasing 
healthy food choices and opportunities for physical activity, and strengthening breastfeeding support systems.
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